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Key Accomplishments for the time period

e Developed a plan to investigate and assess HOA website platforms. Created an evaluation grid;
identified and contacted potential providers to begin the evaluation process.

Focus for the Upcoming time period

e Continue evaluations of HOA web site platforms that could provide additional capabilities
including secure information sharing between the Board, committees and members.

e Work with Charity to assess usage of Intuit online payments and determine if any changes,
communications or additional options might be helpful.

e Work with Charity to assess the security and backup of the office PC.

e Test dual microphones and an additional PA speaker at the Spring Membership Meeting.

Issues or Challenges

e Limited time and committee resources to accomplish objectives.






